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WASHINGTON, "April 22 ~ An in 
tense debate in the Reagan Administra- 
,’tion over the possible reorganization of 
counterintelligence operations led indi- 
rectly to the resignation of Adm. Bobby 
R. Inman as Deputy Director of Central 
Intelligence, senior Administration offi- 
cials said today^. ^ 

■ The internal power' struggle! which 
involved top officials at- the White 
House, Defense Department,' Central 
Intelligence Agency and Justice De- 
partment, was ignited earlier this year 
when President Reagan approved a 
proposal to conduct a comprehensive 
review of counterintelligence policy 
and organization,' " 

■ •* *'• Top Aides Opposed Review ,1 

' ■ Counterintelligence, at- a minimum, 
is the combatting of threats posed by 
foreign intelligence services, including 
efforts to infiltrate the American Gov- 
ernment. The Federal Bureau of Inves- 
tigation has primary responsibility for 
counterintelligence operations in the. 
United States and the ; intelligence 
agency has authority for such activiti es 
overseas. The armed services have 
their own organizations to counter es- 
pionage threats directed against the 
military. •. , 

‘ Admiral Inman, whose resignation 
was announced Wednesday by the 
■’ White House, and other top officials op- 
posed. the review, these sources said. 
The sources said he and 'the - others 
feared a result might be a consolidation 
of counterintelligence responsibility in 
a new organization vested with broad 
authority to collect information within 
the United States. 

| In addition, they were concerned that 
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a central records system would be 
created that might threaten the civil 
liberties of American citizens, officials 
said. '/ ‘ • ' ; ... ~ T 
Proponents ’of the study, "some of 
whom have. openly advocated a. reor- 
ganization of counterintelligence opera- 
tions, said a major review.was neces- 
sary, according to White House* offi- 
cials, because of increased efforts by 
the Soviet Union and other foreign 
powers to compromise American intel- 
ligence agencies and to infiltrate the 
Government. A- • . tj-. 

■■■•; Overhaul later Ruled Out 

Earlier : this -. month, the dispute 
seemed to be temporarily resolved 
when the terms of the review were nar- 
rowed to include only an examination of 
bow to -improve current capabilities 
withoutoverhaulingthesystem,';-:/- ' • * 
But by then Admiral Inman had sub- 
mitted his resignation to President Rea- 
gan, partly cut of frustration over the 
handling of the counterintelligence re- 
view by the White House national se- 
curity staft, friends of Mr. Inman said. 

The White Hcuse said that Admiral 
Inman, 51 years old, would leave his job; 


by midsummer to go into private busi- 
ness, carrying cut a longstanding desire 
to leave -Government service. Associ- 
ates of Admiral Inman said that his 
departure was prompted by a series of 
clashes with the White House and 
mounting disagreement over the direc- 
tion of the Administration’s policies on 
intelligence gathering andjoreign af- 
fairs. .&*' srtivVisr- ■■■' v A 

He is the first seal of national security 
official to resign vctertarily from the 
Reagan AdmMstraticn lor reasons re-' 
lated, at least in part, to policy clisa- 


. -i Stx^ssorMayBeNansedScson. 

The White Hcuse .said today that 
President Reagan planned to move 
quickly to replace Admiral Inman. 

“We’ve - dcr» some preliminary 
.work,” said Larry Speakes, the deputy 
| White Hcuse press secretary. *'I think 
we’ll have someone fairiy quickly.” 
Two men were mentioned today as pos- 
sible successors by intelligence offi- 
cials. They are John N. McMahon, the 
executive director of the intelligence 
agency, the third-rahkicg position at 
the agency, and Gen. Lew Allen Jr., 
Chief of Staff of the Air Force. The 
nominee would face Senate confirma- 
tion. - . - * ' T. fV'C'-U.i t V-4' f 

The struggle over counterintelligence 
operations began when a transition 
team appointed by Mr. Reagan to re- 
view Government intelligence opera- 
tions - recommended, among'- other 
things, an upgrading of counterintelli- 
gence capabilities and the creation of a 
central records system. -.v . .• 

One of the advocates was Kertneth’E. 
- deGraffenreid, a member of the White 
! Hcuse natiorjal security staff. Mr. de- 
Graffenreid and others were concerned 
; that the dismantling of the intelligence 
agency’s ' counterintelligence ' staff in 
the mid 1570’s crippled the agency’s 
capabilities. They also felt that domes- 
' tic efforts by the investigations bureau 
were insufficient. _ ' - 

In a paper submitted to a colloquium 
in April 1S80, Mr. deGraffenreid wrote 
i that the investigations bureau had 
i “failed to increase the manpower or re- 
* sources”’ committed to counterintelli- 
gence “despite a massive increase' in 
| espionage from the Soviet Union.” . . ; ; 

’ He prcpcsetT creating a “national” 

; couaterintelligeixe organization that 
would “cut across jurisdictional lines” 
He said such an organizatcn would 
likely involve -.“some functions cow 
specifically f . exdtxled” by parts' of 
President Carter’s intelligence execu- 
tive order, . including responsibility in 
such areas as communications and 
documents security. Those areas are 
now the responsibility of security staff 
not specifically trained in counterintel- 
ligence techniques. ■ 
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